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19 Fame 1967 
Subject: TOD Categories 


1. Attached are talniations of the categories which OCF) NEP! 
has proposed fer the Target-Oriented Display (T:32'. 
2. These categories vere developed in consultation wits 


OPPB and DDI/¢€GS. 


+e 


The interagency TOD Committee has net yet turned its 
atteation to the form of the matrices to be adepted in: 
use in compiling the bitla: TCD. KE ta likely tha 

the committee will adopt the general format herein but 


omit some ef the subsidiary detaile. 
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25X1 DCI 


RADM Donale M. Showers, USN 
£05, Plans & Programs 


DIA 
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BoB _ C.W. Fisches 


Hevocre J, Benington 
Do sealer, CCOC&I/SA 
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19 June 1967 


Subject: Community Target-Oriented Display (TOD) 
[. THE SITUATION 


10 Nov 66 In letter to Mr. Schultze, DCI agrees it would be possible and valuable 


to ‘target orient" the resources of the Community as a whole, but 
estimates it would take two years to get workable structure and data 
hase. 


SG ae DCL informed Mr. Schultze that CIA is taking iiest siep to develop 
a target oriented display of its resources, 


Posse Oa In letter to Mr. Vance, the DCI agrees to participate (with DOD} in 
the deve lacrcnant of a target oriented display of Community resouress. 
1H Tan 6 7 DCI verbally gives D/DCI/NIPE green light to take over chairman- 


ship of a TOD Committee to carry on full development of the TOD 
System assuming there will be approval by the Principals of the 
basic Terms of Reference. 
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ITI. ESTIMATED DCI/NIPE WORKLOAD AND PROPOSED SOLUTION 


Type of Work Manpower i Time Period 
25X11 Phase 1 Develop guidance l. eee full time 
and instructions for agencies and attention to : 
25X14 required to submit TOD data, 2. a only those 
and issue Call for submits. eview Group meetings where 


matters of real concern to DCI 
are on the agenda. 

3. All other NIPE work by these three 
held in abeyance as necessary to 
meet TOD ard CIP priorities, 

4. OPPB support NIPE by membership 
in interagency TOD committee and 
by informal consultations, 


25X1 Paage ed Data being» prepared in 1, a above). 
ans wer to call. NIPE will be 2, TST poert from 


involved in proposed adjustments, OPPRB (1 (Mrs. Mow iis office) as 
technical questions, security needed. This may amount to one 
problems, etc. NIPE directs junior statistical clerk. 
the interagency TOD committee 3, OPPB continues to be involved in 
reps. so as to maintain contin- in preparing the CIA submit for TOD, 
uity and focus for the over-all 
effort. 

25X14 Phase 3 Interagency TOD com- 1, (as above), 
mittec, under NIPE staff dizcec- 2, Onis Statistica Suppoart ROS 
tion, docs collation, review and OPPB as ne cessary. ‘Lhis may 
refinement of data inputs; calls amount to two peovle 
jor inore data is needed; 5, OFF 6B continues participation in 
prepares consolidated TOM. interaven. a TOD gammitten in 


CUio Uiideced CUliinuiity 40, 
4, Request DOWD to supply one typist 


Approved For Reledse 2e0mr05rize OrbRNPsemened2Ree0+00040009-1 
phase 3 and phase 4, 
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IV. GENERAL OUTLINE OF PROPOSED OPERATION OF INTERAGENCY TOD COMMITTEE 


it 


Cha mang ne Comic’ Siete 
l. Tobe supplied by DCI/NIPE plus some clerical support from CIA/OPPB and DOD. 
# Members: 


1, One OSD representative; one BoB representative; one representative from each of the 
agencies submitting data; i.e., DIA, CIA, NSA, NRO (and possibly USAF. for[7_} submit), 25X14 


MeN de a A Ce ON oe eG, Soe 
> 1 MeIMMDe CS? 


1, Participate in development of interagency TOD Call and preparation of geneva! vuidance and 
instructions for the agencies in compliance with Call. 


2. Responsible for insuring that their agencies, through appropriate command chenncis, ten¢ 
timely steps necessary to provide data required, and take other actions necessary to carry 
out the Terms of Reference of the Interagency TOD Commitiee., 


3. Monitor the submissions of their own agencies during the data preparation phase in order to 
insure compliance with the general guidance, instructions, time schedule and other matters 
promulgated by the Call, * 


4. Participate generally in substantive work of preparing the consolidated interagency TOD 


and also the Final Report thereon, except as limited in particular cases by the security 
requirements for handling some portions of the data which may require special handling. 


i» At the time of preparation of this summary, the OSD position on membership of the TOD Coimiunitie® 


De IPPECIE 


or the likely DOD position. 
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(I, (continued) 9 TIMA T 


Type of Work 


on et en nce 


286 4 Preparation of "Final Ui 
a ee AE 
port’ on initial Community 2. 

TOD, 

‘! 
Oi, OT) Prog vel 


ED DCI/NIPE WORKLOAD AND PROPOSED SOLUTION 
ne ee a BO LUTION 


Manpower Time Period 
eee ee a ee ai es 


[fas above, 
ontinue same staff support from 
ree POLE EFOM 


OPPB and DOD, 

Make use of any ''specialists" from 
CIA and/or DOD that taay be required 
to complete Hnal report, (DCi and 
Dep SecDef should ensure that such 
Support will be available through 

the agency renos. on the inter- 

agency TOD committee. ) 


Based on experienced gained during 
first four phases and on the conclu- 
Sions in the Final Report, it will be 
necessary to decide what should be 
the future permanent composition of 
the NIPE staff element responsible 
for the TOD program. 
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